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Contemplation



Common Values

Safety Health Helping Others
Focus on using 

innovative 
technology to 

reduce tragedies

Desire to 
enhance health 
and wellness to 
improve lives

Passion for 
helping those 
who could not 

help themselves
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Our Purpose

Home
Where do you feel safest? 
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Our Purpose

Young 
and Old

Who is most at risk?

Where do you feel safest? 
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Our Purpose

The 
Elderly

Who is most at risk?

Where do you feel safest? 

What group should we focus on?
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Our Purpose

Assisted 
Living

Who is most at risk?

Where do you feel safest? 

What group should we focus on?

Where can we improve health and safety?

Team Contemplation Desire Design Creation Conclusion Questions

6



Design a system for elderly individuals 
in assisted living facilities to improve 
the wellness and safety that will help 

to promote peace of mind.



Desire



40%
Have reported abuse

National Council on Aging, 2017.



90%
Have reported neglect

National Council on Aging, 2017.



25%
Will fall in the next year

National Council on Aging, 2017.



Every

19 minutes
A fall becomes fatal

National Council on Aging, 2017.





Problem Dissolution 
Addressing 
Symptoms 

Reactive Planning

Stagnation
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Problem Dissolution 
Addressing 
Symptoms 

Reactive Planning

Stepping outside of 
current system

Stagnation
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Problem Dissolution 
Addressing 
Symptoms 

Reactive Planning

Stepping outside of 
current system

Stagnation

Collect and 
Analyze Data

Interactive Planning

Quality of Care 
Improve
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Design



Light Sensor

Sound SensorMotion Sensor 

Prism
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Our System
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Gather Data Organize 
Data

Improve 
Quality

Predictive
Analytics
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Our System
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Gather Data Organize 
Data

Gather Data React to 
Data

Improve 
Safety

Alert 
Caretaker

Improve 
Quality

Predictive
Analytics

17



Enhance SafetyImprove Quality
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Domains of Thinking 

Team Contemplation Desire Design Creation Conclusion Questions

Emotional Logical Physical
Target complex 

emotional 
problems like 

abuse and safety

Use data to make 
informed 

conclusions on 
care metrics

Take real 
measurements to 

supplement 
subjective data
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Blue Ocean

Team Contemplation Desire Design Creation Conclusion Questions

20



Blue Ocean
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Objective 
Data

Customization

Quantity 
of Data

Third Party 
Integration 
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  Creation



“What implications would occur if we 
implemented a total quality of care 

management system in assisted living 
homes with customized care situations 

within the next 6 months?”



First Order

Second Order

Third Order

(+5/8)

(+4/6)

Might improve 

resident safety

Could increase peace 

of mind of resident

May lead to an increase 

of satisfied children of 

residents

(+4/7)
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First Order

Second Order

Third Order

(0/9)

(+5/9)

May Increase Data 

Collection

Could help increase 

data analytics

Might improve predictive 

analytics to further 

improve operations

(+50/8)
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Communicate Benefits 
to Stakeholders

Maintain Customer 
Relationships

Feedback for Reliability
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Ensuring Positives
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First Order

Second Order

Third Order

(-2/9)

Could increase human 

resistance to 

implementation

May increase lag time 

to learn a new system

Could decrease 

worker productivity

(-5/6)(-4/6)
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First Order

Second Order

Third Order

(-3/4)

May Decrease 

Privacy

Could increase 

employee apathy

Increase in neglect may 

cause resident injury or 

death

(-50/2)(-1/9)
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Use as a toolTraining Modules
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Target Market

1 M
Facility Residents

77 M
Baby Boomers

Small Business Market Research Reports
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Stakeholders

Residents’ ChildrenResidents Assisted Living Homes
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Stakeholders

“Prism would 100% improve and satisfy current safety issues related 
to providing quality care for Cardinal Village’s residents.” 

Maria Canosa (Marketing Manager at Cardinal Village Assisted Living Facility)

Residents’ ChildrenResidents Assisted Living Homes
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Finances 

5
Facilities

$46,000 
+

$6,000 = 

$52,000 $230,000
Total Annual 

Revenue
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Finances 

5
Facilities

$46,000 
+

$6,000 = 

$52,000 $230,000
Total Annual 

Revenue
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Estimated First Year Costs: $228,000
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Conclusion



Contemplation Desire Design Creation

Summarizing Our Process

We formed based on our common passion.
Our purpose is a reflection of that.
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Contemplation Desire Design Creation

Summarizing Our Process

We desired to address the need of 
improving the lives of the elderly through 
a system of quality improvement.
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Contemplation Desire Design Creation

Summarizing Our Process

The Prism increases quality of care 
through data metrics and efficient use of 
existing resources.
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Contemplation Desire Design Creation

Summarizing Our Process

Mapping out implications allowed us to 
envision real-life application of the Prism.
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Moving Forward

App for 
Parents

Smart pill box 
integration

Improving 
sensors
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Pursuing Our IdeaPursuing Our Idea



“Design must reflect the practical and 
aesthetic in business, but above all, good 

design must primarily serve people.”

-Thomas Watson, Founder of IBM



Thank you!
Questions?



Appendices
Appendix A







Appendix B



https://www.ncoa.org/news/resources-for-reporters/get-the-facts/falls-prevention-facts/
Appendix C



http://prezi.com/a9szltmnrbe5/?utm_campaign=shar
e&utm_medium=copy

Appendix D: Implications Wheel


